
 

 

 

 

 

 

 

 

Northwest Chittenden County Regional Conservation Partnership: 

Conservation Commonalities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Phoebe Paron and Mike Perrin 

NR206: Environmental Problem Solving 

Professor: Zac Ispa-Landa 

Partners: Ashley Parker and Melinda Scott 

May 3, 2019  



 2 

Shared Conservation Commonalities 

Introduction: 

According to the RCP Handbook and Bill Labich, one of the longest  and most crucial processes in 

forming a Regional Conservation Partnership is determining conservation priorities and visions. The 

establishment of these foundational objectives will guide the conversations, actions, and future of 

conservation in the area.  

The towns Charlotte, Shelburne, South Burlington, St. George, Williston, and Hinesburg are 

diverse in their landscapes and conservation tactics, but overlap in their conservation goals do exist. For the 

purpose of this project we defined commonalities as a type of conservation that three or more of the towns 

involved in the partnership mentioned in their town plans. To determine these commonalities we read 

through each town plan, took notes, collaborated to outline overarching themes, and finally create an outline 

of shared conservation goals. 

We would like to make it very clear that this outline of conservation commonalities should not be 

mistaken as the RCP’s conservation priorities. As short-term participants and non-residents, we are only 

able to identify conservation commonalities from a third-party perspective and provide impacts, existing 

progress, and opportunities to be used as a framework for priority and ranking. We hope this document can 

be used by the partners of the Northwest Chittenden County Regional Conservation Partnership as a tool in 

their discussion for the development of conservation priorities.  

I.  Conservation-society interface 

● Maintaining rural character 

Keeping a rural character without prohibiting economic growth or forest conservation is a common concern 

between the towns. Maintaining rural aesthetic was mentioned and highly valued by each town. Balancing 

town-center development, land conservation, and agriculture and farm protection should influence land use 

decisions. Williston defines rural character as agricultural lands, meadows, ridgelines, riparian corridors, 

wetlands, view corridors and wildlife habitat, this description is all encompassing of the components of 

rural character in all the towns. Proper planning is required to maintain such bucolic aesthetic, and land 

protection for exclusively forests distracts from the rural feel. Many towns linked the idea of rural character 

to maintaining current rural landscapes and restricting the implementation of intense infrastructure in the 

future. Ways to do this include rural zoning lawns, easements, and creating mixed used spaces. The Town 

of Hinesburg contains many farm lots, but the demand for more businesses/shops is increasing. Although 

South Burlington does not share the same rural characters as other towns in this RCP, they recognize the 

importance of rural character in neighboring towns and want to create a transition from rural character to 

an urban one. 

● Balance economic growth, agriculture, and land protection 

Echoing the bullet above, towns expressed placing focus on creating a mosaic of forest,  farms, and 

development, with many of these lands providing economic benefit. All town plans mentioned this in some 

capacity, displaying an overarching theme of promoting local economic growth without compromising 

agricultural production and land protection.  Hinesburg and Charlotte are encouraging forest protection 

with intentions of creating working forests (ex. sugar lots, selective timber harvesting, permaculture).  This 

would benefit both the ecosystems and the economy of the area.  
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● Open Space Funds 

One of the benefits of participating in an RCP is the collective knowledge gained through experience. South 

Burlington, Hinesburg, and Shelburne expressed interest in expanding upon Open Space Funds to further 

support conservation. Collaboration in RCPs includes giving advice, guidance, and assistance in seeking 

out and successfully raising support for town Open Space Funds. This can involve writing grants, running 

fundraising campaigns, or coordinating donor walks. 

● Cluster Development/ Low density or mixed use development 

Towns shared the concern of large development dominating the landscape. Many of the town plans 

recommend developing on previously impaired plots, sub- developing pre-developed lots, and following 

general pattern of cluster development to prevent impacts on forest and agriculture. South Burlington, 

Hinesburg, and St. George exhibited ambitions of following such development patterns. 

● Maintain level of biodiversity 

Three towns mentioned wanting to maintain certain levels of biodiversity. Towns discussed biodiversity in 

a wide range of ways including: importance as an ecosystem service in all ecosystems, updating 

management plans to include species inventories, and incorporating new green infrastructure. South 

Burlington and Williston briefly mentioned the importance of biodiversity.  Charlotte in particular outlined 

that they want to pay special attention to northern cedar and clay plain forest, and they are using the Vermont 

Biodiversity Project as a tool.  

● Education and awareness  

The towns expressed a need to further promote natural areas in neighboring towns by connecting trail 

networks. This can be achieved by advertising the RCP through community projects, volunteer workdays, 

and  social media accounts. South Burlington is exhibiting great success with recreation programs, so these 

expertise can translate into more environmentally-focused programs. The RCP should also create resources 

guiding individual landowner to use more sustainable practices, as mentioned in the Hinesburg town plan. 

This can include workshops and brochures on bird-friendly gardens, sustainable harvest for timber, and 

sustainable agricultural practices.  

● Supporting healthy lifestyles 

Many of the town plans showed interest in promoting and encouraging healthy lifestyles through recreation. 

Recreation opportunities vary by town, from active recreation like sports and mountain biking to passive 

recreation like bird watching and hiking. The RCP has already expressed prioritizing passive recreation, so 

healthy lifestyles can be supported through weekly hikes, nature walks, gardening and other activities.  

II. Land Conservation 

● Wildlife habitat 

Throughout the town plans, a focus was placed on connecting and protecting wildlife corridors and large 

tracts of intact forest to enhance wildlife habitat and protect core habitat. Maps can be created to show the 

existing and possible corridors between the six towns, which can be used as a resource for prioritizing 

conservation actions and funds. Hinesburg exemplifies success in this as demonstrated through their 

Wildlife Habitat Map and collection of 3,000 acres of protected lands through the Fred Johnson Wildlife 

Management Area and Hinesburg Town Forest. Part of preserving wildlife habitat, promoting connectivity, 

promoting large tracts includes core habitat and preventing further fragmentation. Core habitat is defined 
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by the state of Vermont as the center of the forest area that is at least 100 meters from any zone of human 

disturbance. All towns recognized their fragmented landscape and wanted to prevent future fragmentation, 

Charlotte was the only one who specifically mentioned core habitat. They have maps from the Vermont 

Biodiversity Project outlining the towns core habitat areas. Hinesburg wants to continue identifying 

significant habitat area, this was the only town interested in identification and mapping of these important 

features.  

● Wetlands 

All of the towns agreed upon the importance of wetlands and the services provided, and express concern 

for conservation and preservation of wetlands (specifically class II and II). The protection and conservation 

of wetlands  includes keeping people out, creating buffers (ex. 150 feet for major streams and 50 feet for 

tributaries in Williston Watershed Protection Act), incorporating constructed wetlands in to green 

infrastructure, creating management plans, preventing future development and updating maps of wetland 

delineation. One consideration mentioned by Charlotte, but could exist in other towns, is managing purple 

loosestrife in wetlands. Hinesburg also identified that maintaining wetlands could be related to fostering 

more connectivity on the landscape. Areas of interest for wetlands mentioned in the town plans includes 

but is not limited: Muddy Brook, Potash Brook, the Winooski River, Allen Brook, Griswald Farm, Lake 

Iroquois, Mud Pond, Johnson Falls, Carse Wetlands, LaPlatte River, Holmes Creek, McNeil Cove, 

Converse Bay, Town Farm Bay, Thorp Brook Wetland, Shelburne Pond, Sucker Brook. Hinesburg and 

Charlotte are interested in protecting vernal pools in their towns and to do so they have identified education 

of homeowners and creating more accurate maps as a way to address this kind of protection. 

● Invasive species 

All of the town plans reported a need for control of invasive flora and fauna. Invasives impact surface water, 

forests, and farm crops. Invasives can be controlled using a variety of different methods depending on 

available resources, landscape context, and regional context. The RCP is a great opportunity to educate the 

Chittenden County about prominent invasive species, how to prevent their spread, and how they can help 

control them. Currently there is collaborative management being done by Hinesburg, Williston, St. George 

and Williston of managing invasives on the public beaches around Lake Iroquois. How this is managed 

could be an opportunity to base future multi-town management goals. 

● Threatened, rare, or endangered species  

All of the towns mentioned a concern with conserving rare, threatened, or endangered species through 

minimizing impacts of new development, and was talked about in terms of other habitat protection. 

Hinesburg in particular provided Bobolinks as an example of a rare species they are interested in 

preserving through increased farmer education and outreach. Charlotte expresses dedication to protect 

rare, threatened, and endangered species by conserving local and regional populations. Although no other 

towns did not phrase species conservation methods exactly as Charlotte does, this RCP has the potential 

to provide a useful platform for larger scale species conservation in Vermont through local action.  
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III. Water Conservation 

● Groundwater 

All towns were concerned about quality of groundwater as an issue of clean drinking water, and outlined 

that new developments will have restrictions in order to maintain the groundwater quality. The towns of 

Charlotte, St. George, and Williston either had mapped groundwater resources and recharge areas or are 

planning to do so, and want to use this information as a tool to create management plans for protecting 

groundwater resources. Other towns focused on Blue Stormwater Management, updating management 

plans, increasing education about water conservation, and discouraging the use of phosphorus fertilizers.  

● Surface water 

All towns mentioned increasing river health through various means including implementing river corridors, 

restoring stream beds, and restricting development in certain areas. Most towns mentioned wanting to 

address protection of surface water on a watershed level, want to improve existing management plans, and 

improve water quality monitoring. Towns also mentioned implementing stricter laws with pesticide use and 

promoting specific management practices that minimize the pollution from runoff.  Part of this process for 

Williston and Hinesburg involves working with homeowners. Specific surface water areas of concern are 

Lake Iroquois, Lake Champlain and rivers and tributaries leading into these bodies of water. 

● Stormwater management  

Each town mentioned improvement of stormwater management on a municipal level by increasing ground 

permeability, updating management plans, replacing culverts, having future development be Low Impact 

Development (LID), and increasing stormwater infrastructure. Both South Burlington and Williston have 

utility programs addressing stormwater management on a residential level. Example of specific projects are 

the greenbelt along the Potash Brook, the rain gardens on Silver Street in Hinesburg, and street trees and 

the Allen Brook Restoration Plan in Williston. A few towns were also concerned with stormwater 

management on an individual level. In particular, Williston encourages residents to mitigate runoff from 

their roofs through a project called Connecting the Drops. Expanding the utility and outreach throughout 

the RCP could be a good way to promote individual level stormwater management. Potentially important 

resources include the Vermont Stormwater Manual. 

● Flood resilience 

All towns have an outlined section for flood resilience in their town plans. The Vermont State Hazard 

Mitigation Plan identified flooding as the most common natural hazard event in Vermont. The damages 

from flooding are due to inundation and vial erosion. Towns have overlapping conservation ideas with 

groundwater, surface water and stormwater management practices in relation to flooding,  including  river 

corridor protection and restoration, floodplain and upland forest restoration, and restricting future 

development in flood-prone areas. South Burlington has a flood map with fluvial erosion hazard area which 

is a part of the South Burlington All Hazards Mitigation Plan. Shelburne is also interested in creating a 

flood resilience map. Specific floodplains of interest are Sucker Brook, Allen Brook, and Muddy Brook. 

Flood resilience seems to be linked with other conservation commonalities including wanting to improve 

riparian buffers and increasing habitat connectivity. 
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IIV. Recreation 

● Connecting trails  

Three of the towns included connectivity of trails to other trails, town centers, and recreation areas as a 

conservation priority. Connecting trail networks would allow residents to explore new natural areas, 

promote longer hikes, and also presents opportunities for ecotourism. South Burlington has envisioned 

access to their town center and other recreation attractions like the lake. An RCP map with existing trails 

can highlight safe routes for use or possible corridors on public and private land. 

● Scenic views unobstructed 

The location of the participating towns delivers many great views of various mountains, farmlands, and 

lakes across the Vermont landscape. Protecting all scenic areas would be an impossible feat, so towns could 

identify key scenic areas. For example, both Hinesburg and St. George have identified views of Lake 

Iroquois as socially important, so increased collaboration could increase number and content of viewing 

areas. 

● Areas for recreation 

Overall there was a higher emphasis on outdoor passive recreation over active recreation in all of the town 

plans and for many towns can contribute to tourism. Types of recreation mentioned in town plans include 

but are not limited to walking, biking, cross country skiing, birding, horseback riding, snow shoeing, 

snowmobiling, and boating. Parks, open land, conservation areas, and waterways are identified in different 

town plans as important parts of recreation. Most towns emphasized accessibility (fees, ADA standards, 

transportation) of trails and programing to be inclusive of all ages. Towns outlined all of the areas used for 

recreation, but Lake Iroquois Recreation District demonstrates already existing informal partnerships 

manifested through recreation. As mentioned in the Connecting Trails section, a publically accessible map 

of existing trials and recreation areas could be useful outcome of the project especially for towns like St. 

George that rely on out of town recreation areas. 
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IV. Next steps 

● Determine RCP conservation priorities and visions 

 Given the findings from this document a conversation or series of conversations should be had about how 

to determine conservation priorities for this RCP. According to the Highland Regional Conservation 

Partnership handbook the partners of the RCP should create a determine a conservation visions that answers 

the following questions: What is your RCP’s purpose? What are your member organizations trying to do 

together that they cannot do on their own? If you could not have a strategic conservation planning and 

mapping process, and you had only a statement about your priorities and the future conditions you were all 

trying to bring about, what would it be? The information about forming conservation visions can be found 

in Chapter 4 of the Regional Conservation Partnership Handbook. Once these priorities are determined they 

should be mapped in order to spatially represent the priorities. 

● Unique Town Conservation Areas  

Determining unique town conservation areas could be done through a combination of conversation and 

mapping exercises. The mapping exercise could be done only by partners or it could open up to the public, 

depending on the vision of the RCP. 

● Progress on conservation 

We believe that conservation priorities should be established in order to determine progress on projects 

related the specific interests and needs of the RCP. Again, this could be an opportunity for outside 

collaboration with other organizations if it aligns with the established goals and visions of the RCP. 

 

V. Opportunities  

● Build on existing relationships around land use and recreation  

Within the extent of the forming RCP, a number of conservation-interested partnerships exists between 

towns. For example, the residents of St. George utilize Lake Iroquois for recreation due to lack of 

accessibility within their own town, and the Town of Williston opens their recreation youth programs to 

residents of St. George. These existing partnerships, like the Lake Iroquois Recreation District, can be 

developed through continued cross-town outreach with recreational programs, educational resources, and 

individual and community stewardship actions.  

● Cross town programs for varying environmental interests  

After discussion with Ashley and Melinda, the RCP plans to focus on passive recreation (hiking, 

birdwatching, photography) rather than active recreation (biking, sports, playgrounds). Given the 

contrasting population sizes and demands of the towns, there exist a wide range of recreation opportunities 

within the RCP. For example, the popularity of South Burlington’s sports programs shows recreational 

interests, but so does the formation and hype of the Williston Vermont Master Naturalist Program. Due to 

the varied interest displayed in the towns, the RCP can provide increased educational and recreation 

opportunities for town residents. For example, the RCP can assist in the organization of facilitation 

bicycling meetups on the South Burlington recreation path, and can also assist in the organization and 

facilitation of naturalist walks in Williston’s Mud Pond (with signup sheet to mitigate the issue of 

overcrowding and trail erosion). By promoting both passive and active recreational events, the RCP would 

begin to address the shared conservation commonality of encouraging healthy lifestyles.  
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● Deer yards 

Deer yards appeared as a priority in two of the town plans: St. George and Hinesburg. Deer yards are 

important for recreation, as hunters use them for reference outings. The deer yards also ensure deer survival 

throughout the winter. Hinesburg has marked deer yards on their natural features map, so creating a grand 

map of the RCP including natural features would allow for larger scale conservation of these areas. Deer 

populations also propose a threat to public safety due to high densities in Chittenden County, so managing 

populations through culls would be easier with maps of deer yards. 

● Share resources for education for the public 

As highlighted in almost all of the town plans, outreach and education is a critical component of addressing 

conservation issues on a regional scale. Hinesburg highlights ‘education of youth’ as one of their top 

priorities in their Greenspace Plan. Education can inform youth of regional, national, and global 

conservation issues, and can inspire the change-makers of the future. Routine nature walks with children 

can inspire healthier lifestyles and passions for the natural world. Education should not stop with youth, as 

many adult residents are interested in becoming more environmentally-sound with their actions. Farmers 

and large-parcel landowners can be informed on sustainable practices of agriculture, timber harvesting, and 

landscaping. If combined between these six towns, such educational resources can create positive impacts 

on surface water, biodiversity maintenance, and community-support. 

● Large-scale mapping 

The towns of Hinesburg, Shelburne, South Burlington, and Charlotte all present maps outlining specific 

conservation objectives, such as existing natural areas, trail networks, and wetlands and flood hazard areas. 

Combining these existing maps and helping other towns create uniform maps will provide the RCP with 

large-landscape maps highlighting areas of importance for conservation. The Chittenden County Regional 

Planning Commission can assist with the formation of RCP maps. 

● Future NR206 Projects 

Since the formation of RCPs can take years, there is great potential for additional NR206 service projects. 

Service projects should be determined collectively by the RCP stakeholders, but we will present some ideas 

below: 

- Drafting conservation vision by surveying stakeholders on RCP conservation priorities. 

- Drafting Best Management Plans or strategic outreach plans to address one or more conservation 

priorities. 

- Creating educational/outreach documentary about RCP Natural Areas, recreation programs, and 

conservation visions. 

- Design RCP logo and website with links to trail maps, photos of natural areas, brochures of 

recreation programs, interpretive signage, calendar of events, conservation priorities and visions. 


